Public Works and Transportation
Bus Service
Transit Bus Reserve

Due to the length of time to procure and receive delivery of replacement transit buses, an
increasing amount of City funds have been dedicated to vehicle maintenance costs including parts
and tooling. The Bus Reserve funding has been used to extend the life of Bus #920 and #921,
which are 2002 Orion’s, currently in the fleet until they are replaced. These buses are in use on a
daily basis serving as spares to cover outages of newer buses during repairs and servicing.
Also, Bus Reserve funding has been used to acquire ancillary equipment used to service
buses and augment bus service such as maintaining bicycle racks, radio equipment, and signage.
In summary, this FY17 request is based on the need to continue bus repairs and
maintenance to extend the useful life of the older vehicles and the acquisition of ancillary
maintenance equipment.
Project Cost:
Funding Source:
Source of Cost Estimate:
Projected Useful Life:

$50,000
Fund Balance
Analysis during FY 2003 budget process plus recent experience
12 years
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Public Works and Transportation
Planning and Development
City Bicycle Plan

This is a request for consulting services to assist the Bicycle-Pedestrian Committee in
developing a bicycle plan for the City. Building on the 2014 Rural Active Living Assessment, the
plan will involve identifying preferred bike routes in connection with Safe Routes to School and the
PACTS regional bicycle plan. GIS mapping and inventorying will be done to determine widths of
existing travel and breakdown lanes as part of evaluating where opportunities exist for striping bike
lanes without having to widen the road. Consideration will also be given to where in the long term
cycle tracks or other separated bicycle or multi-use paths should be created. Given the relatively
low budget, part of the consulting services will be organizing the project in such a way that the
volunteers on the Bicycle-Pedestrian Committee can complete many of the tasks.

Project Cost:

$12,000

Funding Source:

$5,000
$7,000

Source of Cost Estimate:

Planning & Development Director

Projected Useful Life:

Five years before needing to be updated

PACTS Request
Fund Balance
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Public Works and Transportation
Planning and Development
Greenbelt Pedestrian Bridge Preliminary

This request is for preliminary engineering funds for a bicycle-pedestrian bridge and associated
at-grade pedestrian crossing improvements at the intersection of Broadway, Waterman Drive, and
the Casco Bay Bridge Approach. Conceptual engineering work to date by Becker Structural
Engineers and Sebago Technics has demonstrated the physical feasibility of building a bridge in this
location.

The example above is one of the bridge forms that was explored at a charrette held on October 28,
2015, at the South Portland High School.
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Funding for this multi-million dollar bridge will need to come primarily from non-City resources,
and in that vein the source of funds for undertaking the preliminary engineering is proposed to be
$12,000 split equally by the City and MDOT with the estimated balance of $48,000 from
foundations or other grant sources.

Project Cost:

$60,000

Funding Source:

$ 6,000 Downtown TIF
$ 6,000 MDOT 50/50 planning funds
$48,000 Grants

Source of Cost Estimate:

Planning & Development Director

Projected Useful Life:

15 years for the plans; 100 years for the bridge
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Public Works and Transportation
Planning and Development
Mill Creek Improvements - Design
This request is for funds to design the first phase of public improvements recommended by the
adopted Mill Creek Master Plan. Selected by a subcommittee of the Comprehensive Plan

Implementation Committee, these improvements include a number of the gateway and streetscape
projects for Erskine Drive and the Erskine to Broadway portion of the Casco Bay Bridge—in
particular Elements B and C of Objective #2—Gateways and Visual Enhancements. Element B is
described as “Casco Bay Bridge landscaping to create a buffer against the rear of abutting
properties”. Element C is described as “Landscaping, signage, and lighting upgrades to create an
entry approach along Erskine toward the Erskine-Waterman gateway to Mill Creek”.
The cost of the design services is $8,500 for survey work and $27,500 for engineering. The
estimated $150,000 construction of the improvements is suggested for the FY 2018 CIP.
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Project Cost:

$36,000

Funding Source:

TIF Reserves

Source of Cost Estimate:

Sebago Technics Engineers

Projected Useful Life:

15 years for the engineering plans
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Public Works and Transportation
Planning and Development
Mill Creek/PACTS Improvements

This request is for 25% matching funds for a PACTS capital grant for a variety of roadway, bicycle,
pedestrian, and signal improvements in the Broadway corridor of Mill Creek.

The improvements include:
1. Extend the right turn lane coming into South Portland at Waterman Drive by restriping the
existing pavement.
2. Lengthen the existing double left turn lanes heading WB at the Broadway/Waterman Drive
intersection.
3. Signalize the free right turn lane at Broadway/Ocean.
4. Signalize the free right turn lanes at Broadway/Cottage.
5. Improve the bike connection to the Greenbelt coming off the Casco Bay Bridge at
Waterman Drive.
6. Add signage and pavement markings along the corridor to enhance driver awareness of bike
usage within the roadway.
7. Expand the existing sidewalk from Erskine Drive to Waterman Drive to become a Multi-Use
Path.
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8. Upgrade the pavement markings and color treatment of the crosswalks at the
Broadway/Waterman intersection.
9. Upgrade the crosswalks at Ocean, Cottage, and Erskine Drive.
10. Connect the traffic signals at Waterman/Erskine, Waterman/Market, and Ocean/ Highland to
the RTMS.
11. Make lane use and signal indication changes on Waterman Drive at Erskine and Market to
better reflect traffic volumes.
The budget breaks down as follows:

Project Cost:

$402,050

Funding Source:

$33,392 Prior Year CIP Balances
$301,537 PACTS
$67,121 Fund Balance

Source of Cost Estimate:

MDOT

Projected Useful Life:

25 years
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Public Works and Transportation
Planning and Development
West End Master Plan
This request is for planning consultant funding to assist the Comprehensive Plan Implementation
Committee (CPIC) in developing a West End Master Plan somewhat similar to the one done for
Mill Creek. The CPIC potentially could begin work on this project by fall of 2016. The Master
Plan will build on planning done as part of the PACTS Transit Supportive Development Study

that included a preliminary evaluation of the potential for enhancing the West End neighborhood as
a Priority Center for South Portland. It will include recommendations for public improvements and
zoning amendments as well as graphics demonstrating opportunities for private investment and
development.

Project Cost:

$30,000

Funding Source:

$15,000 CDBG
$15,000 Fund Balance

Source of Cost Estimate:

Planning & Development Director

Projected Useful Life:

10 years before needing an update
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Public Works and Transportation
Public Works
Pedestrian Crossing Flashers (3)
This FY17 Capital Improvement Program request is for the purchase and installation of four
pedestrian flashers. Over the last two years, the City has conducted a trial period on pedestrian
crosswalk flashers. Currently, there are eight within the City and staff has found they are
working for the purposes they were intended for. As streets become busier, it is important
to protect those who walk and bike around our community. Far too often, in Maine, we hear
news reports of pedestrians being hit as they try to cross the road.
These pedestrian flashers will be placed in areas of high traffic volume and key crossing
areas for pedestrians. They will not be installed at signalized intersections, only crosswalks that are
not part of a signalized area. The units are solar powered, which saves in long-term
maintenance.

The total cost of the project is $48,000. $24,000 (2 flashers) will be funded from the
Community Development Block Grant Program. $24,000 for the other two will be funded from
prior year CIP balances ($21,397) and fund balance ($2,603).
Project Cost:

$48,000

Funding Source:

$24,000
$21,397
$2,603

Source of Cost Estimate:

Electrical Contractors

Projected Useful Life:

20 years

CDBG
Prior Years CIP Balances
Fund Balance
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Public Works and Transportation
Public Works
Sidewalk Program

repair.

This is a request to authorize the commitment of $166,250 for sidewalk maintenance and

The funding would support various sidewalk construction and maintenance throughout the
City. Sidewalks on this year’s list include Front St and Angel Avenue.
It is estimated that this project will cost $166,250. The estimate was prepared by the
Director of Public Works.
The estimated useful life of this project is 15-20 years.

Project Cost:

$166,250

Funding Source:

$66,215 CDBG
$50,035 URIP
$50,000 Fund Balance

Source of Cost Estimate:

Public Works

Projected Useful Life:

15 to 20 years
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Public Works and Transportation
Public Works
Two (2) Trucks with Plows
The Public Works has two trucks that need replacing. These trucks are both 1999
Internationals that have exceeded their life expectancy. Both trucks have over 6000 hours on them
and are frontline plow trucks in the winter.
The trucks will be equipped with plows wings and sanders and will remain as front line
trucks. Cost estimates were obtained through conversations with Truck Dealers such as Portland
North Truck Center as well as snow plow equipment dealers such as H.P. Fairfield.
The two trucks being replaced will be traded in or put out for surplus.

Project Cost:

$360,000

Funding Source:

$266,000 URIP
$94,000 General Fund Reserve

Source of Cost Estimate:

Public Works, H. P. Fairfield, Portland North Truck Center

Projected Useful Life:

12 years
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