Public Works and Transportation
Bus Service
Garage Replacement/Renovation
This project is being coordinated with the Public Works facility and is incorporated with the
proposed bond package. The current engineering review is looking at the feasibility of locating a
Transportation facility within the Public Works facility plan. The efficiency of sharing
administrative offices and maintenance bays with Public Works will benefit not only the
departments, but also the community has a whole.
The proposal is to replace the bus garage and administrative buildings within a centralized
structure that combines the offices and maintenance facilities. By integrating them into a single
structure, certain spaces can be shared. Meeting rooms, locker spaces, garage bays, and employee
amenities are conveniently merged to save square footage. To better serve our customers, transit
vehicles should continue to have inside storage (less time to heat up in the winter). A new facility
will provide flexibility and opportunities for growth and expansion.
The Bus Service facilities consist of two inadequate, aged structures. The existing
operations building was converted from a blacksmith shop and expanded in 1982. It has undergone
minor internal amenity upgrades but it is barely adequate. The building contains the director’s
office, operations supervisor’s work space, two-way-radio console, bus driver’s lockers, bathroom,
storage closet and file cabinets, as well as hosting the computer hub for the entire Public Works /
Parks / Bus Service complex at O’Neil Street. The Bus Service’s garage and maintenance building
contains two vehicle maintenance bays, a wash bay, the mechanic’s desk, tools, and equipment,
storage for parts and supplies. There is no bathroom. It is also the work site of Bus Service’s
evening shift dispatcher / bus washer. The building has seen several “modifications.”
ARCADD, Inc’s preliminary space needs study and master plan was based upon site
surveys, interviews, and proximity plans. Three options were presented that to varying degrees
integrated the functions of the Parks, Public Works, and Bus Service facilities.
From these preliminary designs, the Bus Service needs bus maintenance, wash, and storage
bays. At least two maintenance bays must be high enough to permit buses to be raised 8 feet. We
need approximately 1100 square feet for our operations office to include all the current purposes
described above plus a, locker room, meeting space, and mechanic office.
We envision a steel “Butler Building” with the possibility of using eco-friendly
enhancements such as solar energy, solar heat, a wind turbine, or other appropriate technology.
In March of 1995, Criterium-Mooney Engineers evaluated the condition of twenty-seven
municipally owned buildings. Within the City’s O’Neil Street complex, the Bus Service garage and
office were among the locations that were evaluated. In each of these buildings, recommendations
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were made to renovate and/or repair the structures bringing them up-to-date with current codes and
regulations. Since that time no substantive repairs or renovations have been implemented.
In July 2004 ARCADD, Inc. conducted a space needs analysis and master plan for the
functions and aged buildings at the O’Neil Street complex. The purpose of the study was to
develop a plan for the improvement of the efficiency and effectiveness of public spaces, offices, and
work spaces among all the departments located there. The study identified problems such as safety
concerns in the garages, lack of modern design, lack of security, lack of appropriate spaces for
employees such as locker room, showers, lunch room, etc., and inappropriate or unprofessional
offices for staff and the public.
A total of approximately $571,567.00 (plus matching funds) in Federal Surface
Transportation Program (STP) grants from the Federal Highways Administration will be available
by October 2012. The city has applied for these grants via PACTS processes were using a threebiennia funding strategy. The Bus Service Capital Reserve account may be an additional source of
some of the matching funds.
Photos:

These photos show the current bus garage, storage bay, and wash bay. Exterior photos show
modifications made over time to raise the roof and extend the building. Interior photos show
similar indications of expansion and modification with a variety of methods used. Green painted
cinder block wall is “original.” Some sections of roof have steel girders, others sections are wood.
Some of the floor is concrete, other sections are uneven hot top.
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Project Cost:

$715,000
Remaining to be included under Bond

Funding Source:

$572,000 Federal Grant
$143,000 General Fund Reserve

Source of Cost Estimate:

Sebago Technics

Projected Useful Life:

40-50 years
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Public Works and Transportation
Bus Service
Transit Bus Reserve
During the 2003 budget process the City Council carefully reviewed the Bus Service’s
capital reserve fund requirements from 2002 through 2014. It was analyzed looking 12 years ahead
because transit buses, typically the most expensive purchases, are replaced on a twelve-year cycle.
This analysis has served us well in setting aside sufficient reserves to cover capital transit projects,
not only for the purchase of new transit buses, but also for expensive maintenance and repair of
these capital assets that were well past their useful lives. In addition, this capital reserve account
also funds the full cost or 20% local match required for other capital projects such as bus shelters,
automated vehicle locators, etc.
In the past, the City set aside a significant portion of its Federal Transit Administration
grants to purchase buses, or paid the entire cost of a vehicle with reserves or surplus. More
recently, the Maine Department of Transportation took an active role in obtaining federal grants and
other sources of funds such as State Transportation Bonds to provide buses to municipal fixed route
providers in the state. From spring 2002 until January 2012, South Portland has received nine
replacement buses – new and used - through a wide variety of funding mechanisms. Two more are
in the pipeline through the FTA’s State of Good Repair grant program, with the 20% local match
already accounted for in last year’s CIP. There is uncertainty in future federal and state funds,
compounded by the fact the City will soon become a direct FTA grant fund recipient. Taken
together, this means we should continue to set aside City funds for the 20% local match for buses.
The Bus Service also uses federal grants for eligible capital expenditures such as bus
shelters, site improvements, preventive maintenance equipment, service vehicles, etc. In addition,
there are two region-wide projects already endorsed by the City Council that are being coordinated
among the greater Portland transit providers. The regional bus stop sign and bus shelter project and
the Automated Vehicle Locator project are well underway using 80% FHWA Surface
Transportation Program set-aside funds. This Bus Service Capital Reserve Account will continue to
provide our share of the 20% local match for these projects. When grant funds are not available for
approved projects, the reserve account will be used for those purposes.
The FY13 request is based on the need to maintain the required 20% local match for
eligible federal capital projects or outright capital expenses, plus a cushion for unanticipated,
expensive bus repairs to extend the useful life of the vehicles.

Project Cost:
Funding Source:
Source of Cost Estimate:
Projected Useful Life:

$50,000
Fund Balance
Analysis during FY 2003 budget process and recent experience
12 years
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Public Works and Transportation
Public Works
Garage
Plans for the redevelopment of the Public Works, Parks and Transportation complex have
been a topic of discussion for nearly ten years. Space Needs Analysis and Master Plan studies have
been performed and a 4.8 million dollar bond referendum for the former Durastone building on
Wallace Avenue was narrowly unsuccessful in 2003.
In 2004, ARCADD, Inc. of West Newton, Massachusetts analyzed the current Public
Works, Parks and Transportation complex, providing a number of recommendations for
redevelopment of the complex. The report brought out many deficiencies in the complex and a
need to get expensive equipment under cover for longevity of the asset. Although the
recommendations were geared towards redevelopment of the complex at the existing location, many
of the recommendations could be transferred to a new complex. One of the main components of the
report called for the construction of a garage to hold upwards of 60 vehicles and a significantly
remodeled bus garage and administration office consolidation.
In 2010, the City Council went through a Public Improvement Strategic Planning process,
hearing and considering staff's report on 23 city assets needing attention through capital
expenditures. After a lengthy process made up of a number of meetings and site walks, the Council
prioritized the projects and provided a rank order list. A new Public Works, Parks and
Transportation complex was the number one priority. After determining a funding mechanism, the
City Council directed staff to move forward with engineering and design plans for a new complex
located at the existing transfer station off Highland Avenue.
In late 2011, staff presented to the City Council a scope of services contract with Sebago
Technics, the City’s outside engineering firm. Since November, Sebago Technics has been working
with staff on developing the preliminary design report for the transformation of the current transfer
facility into a full public works & transportation facility. The plan will take shape during the spring
of 2012, ultimately being presented to the Council in early summer for November bond
consideration.
Construction of a new Public Services Facility is expected to include approximately 14,000
sf of office area, 16,000 square feet of fleet maintenance and 30,000 sf of vehicle storage and
maintenance providing a total of 60,000 sf for the facility. The facility will provide fleet
maintenance, storage and operational building space for the Public Works, Parks and
Transportation/Waterfront Departments and will include City bus maintenance. The architect is
developing concepts for a single story and two story building. Project improvements will also
include relocation of the existing transfer station, access road improvements, construction of paved
parking, circulation and out-of-doors lay down and material storage areas. A new sand and salt
building will also anticipated along with a fueling island for fleet vehicles and equipment.
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As part of the project planning, the City is also planning for a potential driveway connection
to Duck Pond Road providing access for City vehicles to Dartmouth Street and Rumery Road. This
connector road would provide a direct route to the City service areas and west end and will require
approximately 2,500 feet of new driveway construction.

Project Cost:
Funding Source:
Source of Cost Estimate:
Projected Useful Life:

$10,000,000
Bond
Sebago Technics
50 years
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