REQUEST FOR PROPOSAL FOR
SKATEPARK FEASABILITY STUDY AND DESIGN SERVICES
Introduction
The City of South Portland Maine is seeking proposals from qualified professional skate park design &
engineering firms to conduct a feasibility study on selected sites and to provide design development
services for the skate park project (herein after referred to as “Project”). The intent of the Project is for
the selected firm to provide the following:
1) A feasibility study that will consist of data collection and analysis to determine the best
course of action in regards to skate park development for the City of South Portland and
make a recommendation of the most appropriate site suited for the Project.
2) Provide complete design services including community outreach, conceptual design, final
plans and specifications, engineering cost estimates and environmental documents for
installation of a skate park at firms recommended site.
Proposal Submittal Requirements
Proposals must be received by 3:00 pm on July 19, 2019. Proposals must be submitted to:
Colleen Selberg
Purchasing Agent
City of South Portland
25 Cottage Road
South Portland, ME 04106
207-767-7608
cselberg@southportland.org
Questions Concerning the RFP
All questions or clarifications needed regarding this RFP should be submitted to Colleen Selberg,
Purchasing Agent, City of South Portland. Questions received after 3:00 pm on July 12, 2019 will not be
addressed.
Background
The City of South Portland is Maine’s fourth largest city with a population of more than 25,000 residents
and home to a thriving community of skateboarders, scooter riders and cyclists. In August of 2018, City
Council formally appointed an Ad-Hoc Skate park Committee (herein after referred to as “Committee”)

tasked with site selection and planning for a skate park. During this time, the Committee visited and
researched many city owned parcels of land and developed an objective ranking criteria to score each
site. In March 2019, the Committee presented these findings to City Council to get their approval to
pursue feasibility studies
The proposed Project must conduct a thorough feasibility analysis of the potentials sites and make final
recommendations regarding final site selection and type of park best suited for the site. In addition, the
proposed project must meet the safety and standards for the latest skate park design principles for
skateboarders, scooters, and BMX riders to develop their skills. The design of the Project should draw
and engage local users to the skate park and challenge both beginners and experienced users alike.
Project Budget
Through a Community Development Block Grant ($15,000) and a Capital Improvement Project request
($25,000), the Committee has secured a total of $40,000 in funding for a feasibility study and design
services for a skate park. Proposals should not exceed this amount.
Project Oversight
The selected firm will work closely with the Committee, Parks & Recreation Department, City Council,
City Manager and other City departments in the completion of this project.
Scope of Work
The proposer will be required to have thorough knowledge and practical experience relating to
conducting skate park feasibility studies and design services. The scope of work shall include but is not
limited to the following:
PART I: Feasibility Study









Define scope of work, schedule and overall items of coordination.
Review applicable studies, concepts, and existing data related to this project.
Conduct a minimum of 3 and up to 5 potential site visits. Document the sites with photographs
and coordinate specific site analysis.
Facilitate a community meeting to record concerns about potential skate park development and
site selection.
Conduct thorough analysis of each potential site and document all findings. Analysis should
include but is not limited to: noise impact, accessibility, visibility, safety, site constraints and
impact, parking availability, optimal skate park size and terrain.
Make final recommendations regarding site selection and type of skate park best suited for the
site.
Present findings and top recommendation to City Council.

PART II: Design & Development



The selected firm will provide professional design, engineering and surveying services for all
assigned work. All services shall conform to applicable state and city rules and regulations.
The intent of the proposal is to provide the City with the scope of work outlining the tasks
required to complete the Project in its entirety to meet the goals of:

o

o
o
o

o
o

A concept that is focused on skateboarding, but allows the potential impact of a mixeduse public skate park, a sense of community and an engaging and aesthetically pleasing
design.
Providing community outreach to engage residents in establishing a vision for the site.
This will include facilitating community meetings to gain public input.
Evaluate public input.
Providing preliminary design, environmental documentation, engineering cost
estimates, final design, plans and specifications, complete contract documents for
bidding and other work as necessary to provide a complete Project.
Conduct a public presentation of conceptual design to City Council
Conduct a public presentation of final design to City Council.

Schedule
The selected firm will provide an implementation schedule based on a mutually agreed up on
timeline between Committee and selected vendor for project completion.
Mandatory Qualifications
This refers to the ability of the proposer to meet the terms of the RFP, and should include no less than
three examples of projects (with contact information of lead staff on such projects) over the past five
years that will confirm proposer’s expertise in providing skate park feasibility studies and design and
development services. Examples must be at or near completion at the time of submitting the RFP. In
addition, the proposer must have the ability to comply with all Federal, State, and local laws, rules, and
ordinances. This project is partially funded through a Community Development Block Grant (CDBG).
All Federal Requirements and Wage Rates must be followed. Please see attachments for all guidelines.
Notification of Award
The City of South Portland will notify the successful proposer verbally, followed by a written
confirmation. Each proposer whose proposal is not selected will be notified in writing (either by email or
postal mail) by 3:00 pm on August 9, 2019.
Final payment is dependent on acceptance and approval of the finished product.
Proposal Content
Interested and qualified firms are invited to submit a Proposal outlining their qualifications for
conducting feasibility studies and designing municipal skate parks. The proposal should be organized as
follows:
1. Title page: include the name of the primary contact of the proposer, with mailing address, email
address, telephone and fax numbers.
2. Qualifications of the Proposer: provide a summary of experience within similar contract work.
3. Team Qualifications: provide experience summaries and resumes for specific personnel that will
be assigned to the project including verification that they have experience with similar projects.
4. Timeline: provide a timeline for the duration of a feasibility study and design and development
services.
5. Budget: provide a budget that clearly states the services and costs to complete the entire
project.

6. Project References: include contact name, address, phone number and email address for at least
three (3) references for past similar work.
7. General Information: provide any additional information you feel would be useful during the
review process such as conceptual ideas, drawings and methods that would help the review
team in their selection process.
Selection Process
The selection process will be based on information provided in the Proposal and may include an
interview. It will be based on the following criteria:
1.
2.
3.
4.
5.

Project understanding and approach
Experience and demonstrated effectiveness with similar projects
Qualifications of personnel assigned to the project
Work plan and timetable for completion
Price

35%
30%
15%
10%
10%

Proposal Submittal & Evaluation
Firms are responsible for submitting their Proposal as described herein. Failure to submit a complete
proposal by the submission deadline will disqualify a firm from consideration.
Three (3) copies of the Proposal along with an electronic file in PDF format must be received by
Colleen Selberg, Purchasing Agent, on or before 3:00 pm on Friday, July 19, 2019.
The City of South Portland reserves the right to accept or reject any and all proposals or parts thereof
and to make further modifications as it deems in the best interest of the City. The City also reserves the
right to retain all proposals submitted and to use any ideas from a proposal regardless of whether that
proposal is selected. Submission of a Proposal indicates acceptance of the conditions contained within
this Request for Proposal.
Clause on bidding for construction
The Proposer understands that this RFP does not include the actual construction of Skate Park. The
construction of a skate park will have to go out in a separate bid once a feasibility study and design
services are complete. The firm awarded the feasibility and design RFP is not guaranteed to be the
selected firm to construct the skate park.

