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2024 Annual Report for the Comprehensive Plan Committee

Through 2024 the Comprehensive Plan Committee
continued updating the City’s 2012 Comprehensive
Plan. The committee began its work in the spring of
2021 with a comprehensive audit of the 2012 plan.
Over the past 3 years the committee has engaged with
the community through public events and online
surveys to receive thousands of suggestions that
helped develop the Vision and Goals which was sent to
Council on February 20, 2024, and the potential
strategies to accomplish that vision and goals.

PLAN DEVELOPMENT

The Committee’s work in 2024 focused on four areas of the Comprehensive Plan:

KEY PoLICcY QUESTIONS

The Committee selected six broad policy
questions to seek community feedback on
questions related to transportation, city
services, waterfront development,
economic development and housing. The
purpose of this feedback was to help guide
the committee in strategy development
that best accomplishes the community
Vision and Goals. Over 300 answers were
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submitted to the policy questions both online and during in-person events and are
summarized here.

COASTAL RESILIENCE

Coastal Resilience Policy
Framework

The City contracted GPCOG to perform an
assessment of the city’s waterfront assets at
risk from coastal flooding. The analysis
combined different tidal and storm modeling
to explore where and how often properties
and infrastructure in South Portland may be
impacted by increased coastal flooding
within 25 to 75 years.

Avoid: Avoid new development in areas
most vulnerable to flooding

Accommodate: Adopt coping strategies
that enable continued human habitation
in areas with periodic flooding

Two public events and a new website were
developed to engage in conversations about
future flooding hazards in the City’s coastal
areas. A Coastal Resilience Policy
Framework was developed to categorize the
types of policies the city could pursue, and
scenarios were provided to exemplify
specific strategies and their impacts. The
PDF of the full booklet of examples can be

Protect: Protect land and buildings
from erosion and flooding with new
infrastructure

Retreat: Move people and existing
structures in areas most vulnerable to
flooding out of harm’s way, allowing
coastal habitats to migrate naturally as
the sea rises.

found here and an excerpt is pictured below.

A total of 521 comments were collected (in person and online) in response to questions
about community member’s preference or opposition to each policy category in different
places along the coast.

ACCOMMODATE

Instead of preventing tidal inundation,
erosion, and flooding, coping strategies are
developed that enable continued human
habitation with periodic flooding.
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COMMUNITY DESIGN

The Committee hosted two community design charrette in 2024. Building off of the
market and infrastructure analysis of Cash Corner and Coastal Ferry Village from 2023,
the design charrettes presented an opportunity for community members to further the
discussion of redevelopment ideas in those areas.

) The Cash Corner charrette

~ presentation reviewed the

history of the Crosstown
Connector proposal and the
City’s new Street Design
Manual to engage

‘ participants in planning the

uses and design of the
Crosstown Connector.

The Coastal Ferry Village
charrette presentation and
materials fostered a deep
community dialogue about
the challenges facing this
neighborhood within 25-75
years.

COMMUNITY GOALS AND STRATEGIES

In the fall, the Committee began
discussing and reviewing strategies
and policies for achieving the
Committee’s previously developed
Community Goals. The Comprehensive
Plan will include both broad city-wide
goals and strategies as well as
specific place based guidance in
certain Key Land Use Policy Areas
(KLUPASs). The KLUPA policies are

. tailored to place, but will still be in
alignment with the broader vision and
goals of the Comprehensive Plan. This
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preliminary map shows the draft KLUPAs. The current working drafts of the City-wide
policies and KLUPAs can be found here.

COMMUNITY ENGAGEMENT

2024 included the following events:

e 13 CPC Meetings - Agendas, minutes, and meeting materials can be found on
BoardDocs. Recordings of the meetings can be
found on the SPC-TV archive.

e 2 Waterfront Resilience Events

e 2 Comp Plan Open Houses

e 5 District Community Conversation
e 2 Community Design Charrette

e Key Policy Questions Online Survey

e Waterfront Resilience Online Survey

e Waterfront Resilience Website

Community members have also been engaging directly with the committee through public
comment during the committee’s meetings and submitted online.

NEXT STEPS

The Committee will continue drafting the Comprehensive Plan through most of 2025
before presenting the draft plan to City Council for final review and approval. The
dedicated Comp Plan website (southportland2040.com) continues to be updated with
completed materials and engagement opportunities.
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